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Equality Peer Review Project

CITB
JTL
BEST
Carillion

e
Opening Doors: EDIMs

Key objective: Evaluate how effective we are in narrowing
achievement gaps and improving participation:

= Use our historic data to identify any ‘spikes’ regionally and
nationally between groups of learners

= Use this to develop positive action

= Monitor effectiveness of actions/support in addressing
barriers to recruitment and achievement
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Barriers to entry

= Perception and stereotype
“*Employers
“*Prospective learners
s*Parents
*»*Providers

A Girl’s perception

A typical covstruction worker wears baggy clotires
and goes to- the pud most nights: They are strong and
bold and wouldwt be scared of Hre roof falling on
themw and wsmally hawe plastery on their hands. |
Aot Hink Hhey are sporty and Heir hobbies are
watthing TV and deeping. There are some female
workersy wivo- are strong and are better tHhan males,
who mope avrovnd.

| wouldilt want to- be a builder becavse | Like to- be
uv the warm: | wouwld lke to- diraw wirere people Live
and wiat they wowld want Uv a new- house.

Claire, aged 10



23/06/2013

Initial Assessment Drop Out Analysis

Understanding Barriers to Female/EMG Engagement.

= Applicants from underrepresented groups (mainly females) who
did not subsequently turn up and complete their Initial
Assessment.

o= A number of factors were identified.

= Main reason being that underrepresented groups did not like the
idea of entering an Initial Assessment session that was full of
predominately white males.

= Now accommodating individual sessions for applicants from
underrepresented groups where needed.

Positive Action Works

Dedicated projects to improve female engagement.

= Had a full time project officer.

= Support provided from initial application, through entry
assessments, to finding an employer and on into the 1%t year of
employment.

= 38 females undertook an apprenticeship that would otherwise
have not of considered it.

= This strategy worked well, but needed dedicated resource and
additional funds.

= Which is not always sustainable.



E&D Awareness & Reinforcement 1

Key actions to raise awareness and reinforce understanding

 Learner Friendly Policy Guides.
= Developed at learners request.
= Develops a basis for further learning.
s Communicates JTL's commitment.

« Hard Hitting Induction DVD.
= Stimulates discussion and debate.
= Covers a variety of topics.
= Continues to build understanding.

E&D Awareness & Reinforcement 2

Key actions to raise awareness and reinforce understanding

 Field Staff E&D Handbook.

= Used at every learner progress review. o

= Builds on induction material.  Ttoprarding G

= Various topics and scenarios to discuss.

= |ncreases learners knowledge and
understanding across all four years of training.
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Role Models

Using Success Stories to Encourage Further Participation.

= Ambassador Programme being developed.

= Recruited female apprentices from across
the country.

@ Fully trained for their roles.

= Companies will be reimbursed for their time.

= Will be utilised at recruitment/school events.

= Phase two looking to develop employer ambassadors.

= Break down the misconceptions about being a female apprentice
in a male dominated sector and employing female apprentices.

Strategic Equality Scheme

Four key objectives as a learning Provider:

Inclusion Achievement

Progress Enjoyment
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Getting the basics right ... The 3R’s

IAG
*Recruitment
«Initial assessment
*Aspirations
«Ability

Right
Programme -Teachin;:lﬁ learning

+Specialist
<IAG +Pastoral
+Employment +Formal and informal
*Progression routes
*Range of provision

Right Right
Learner Support

I ——
EDIMs

The key features of EDIMs are that they:

» Are based on local analysis of the learner cohort (Industry
demographics)

» Highlight areas where positive action needs to be taken

 Fully inform the IAG strategy

« Highlight areas of success and good practice

» Provide challenging but realistic targets for improvement

 Relate to participation, withdrawal, and success at each
level of qualification



EDIMs Toolkit

Now a Recruitment management tool used to:

« |dentify and set targets to address any under-
representation in learner recruitment

* Collate and compare recruitment data with regional and
national benchmarks

EDIMs Toolkit - Recruitment Industry Manual Demographics

BAME
Year NE NW YH EM | WM EE GL SE sw_| [Engiand
I;iﬁg 2010 0.00% | 0.80% | 0.66% | 1.24% | 3.35% | 0.90% | 8.61% | 1.60% | 0.62% | | 2.35%
Demographic 2011 0.34% | 1.22% | 0.76% | 1.01% | 5.30% | 0.42% |10.73% | 1.40% | 1.20% | | 2.83%
2012 1.19% | 0.45% | 1.72% | 1.17% | 4.36% | 1.13% | 9.38% | 0.61% | 0.26% | | 2.69%
Year NE NW YH EM | WM [ EE GL SE | sw | [England
CITB 2010 0.00% | 1.80% | 2.68% | 1.99% | 3.79% | 4.17% |11.91% | 3.21% | 1.49% | [ 3.15%
Demographic 2011 0.54% | 1.71% | 3.27% | 3.37% H 2.49% |13.91% | 1.74% H 3.11%
2012 - 1.93% | 2.47% | 1.79% | 4.66% | 3.07% |15.22% | 1.83% | 0.92% | | 3.15%
CITB BAME
Recruitment 2010 0 14 21 7 12 29 44 19 10 156
2011 1 9 21 10 9 15 42 15 4 126
2012 3 16 14 5 11 14 44 11 7 125
2012 cig  [CITB Learners in Learning 505 1,087 851 390 386 945 506 709 870 6,249
BAME ICITB BAME Learners in learning 3 21 21 7 18 29 7 13 8 197
Population _[CSkills % of Manual 0.59% 1.93% 2.47% 1.79% 4.66% 3.07% 15.22% 1.83% 0.92%  3.15%
Recommended Recruitment
[Target 8 18 23 12 15 28 48 19 11 182
2013 Target [Adjusted numbers in learning if
arget achieved 11 39 44 19 33 57 125 32 19 379
IAdjusted % if target reached 2.18% 3.59% 5.17% 4.87% 8.55% 6.03% 24.70% 4.51% 2.18%  6.06%
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EDIMs Toolkit - Recruitment Key Challenges

| Female | BAME | LDD | 16-18 19-24 25-34 35+ All
IApplications 615 2049 472 10607 6174 1043 177 18012
b6 of Applications 11.38% 58.89% 34.28% 5.79% | 0.98%
lPass [ 151 329 163 3915 1866 300 41 6122
b6 of Group Applications 24.55% 34.53% | 36.91% 30.22% 28.76% 33.99%
% of All pass Applications 5.37% 2.66% | 63.95% 30.48% 4.90%
conversions 62 47 1215 707 113 | 14 | 2049
% of Group passes 28.83% | 31.03% 37.89% 37.67% | 34.15% | 33.47%
% of All passes 1.01% | 0.77% | 19.85% 11.55% 1.85% 33.47%
% of all conversions 3.03% 2.29% | 59.30% 34.50% 5.51%
% of All Group Applications 9.96% | 11.45% 11.45% 10.83% | 7.91% | 11.38%
% of all applications 0.34% | 0.26% | 6.75% 3.93% 0.63% 11.38%
[Fail 19 159 45 673 | 225 | a2 9 949
% of Group Applications 3.09% 6.34% 3.64% 4.03% 5.08% 5.27%
% of All Applications 0.11% | 0.88% | 0.25% 0.23% | 0.05% | 5.27%
IDid Not Attend 287 796 142 | 4130 2437 360 48 6975
% of Group Applications 38.850% | 30.08% | 38.94% 34.520 | 27.12% | 38.72%
% of All Applications 1.59% | 4.42% | 0.79% 13.53% 2.00% | 0.27% | 38.72%

1. Percentage of applicants not attending SLE after an expression of interest
2. To enable females to be selected from an approved Regional list would have to be raised by a factor of 40
3. To enable females to be selected from an approved Regional list would have to be raised by a factor of 20

e —
EDIMs Toolkit

A key management tool used to:

« ldentify any necessary actions to address any differences in
success rates across learner groups

« |dentify any necessary actions to address any differences in
progression across learner groups

« |dentify any necessary actions to address any differences in
enjoyment across learner groups
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EDIMs Toolkit

[ADM (All)
AC (All)
cc (All)
Gender F

AME (Al

DD (Al
ALN A
AN Subject Area A
[SFA Age Group A
[Large Employer Factor A
[Area Uplift A

Uplift A

[Overall vear 201212013
[Count of Surname Overall Code

Current |Minimum [Projected

Previous Year Previous Year Non- Left Within 42 Days of| Total
Scheme Framework Achiever W OuS YO . Continuing Learning  Not Achieved e Tartig e S;A:[::sss S;c;eesss S;A:[::sss
3~ Advanced Apprentice 10 1 9 5 1 26 64.71%
6~ Apprentice 16 4 8 11 1 40 64.52%
[Total Learners 26 5 17 16 1 1 66 64.58%
[ADM (All)
AC (All)
cC (All)
Gender
BAME (Al
DD (Al
ALN A
AN Subject Area A
[SFA Age Group Al
[Carge Employer Factor Al
/Area Uplift A
Uplift (A
[Overall vear 2012/2013
[Count of Surname Overall Code ‘

Previous Year

Previous Year Non-

Left Within 42 Days of

Scheme Framework Achiever i80S  ever  Continuing Learning Not Achieved reriere Learning
I8~ Advanced Apprentice 556 106 551 121 14 18
/6 - Intermediate Apprentice 1573 % 963 736 13 140
[Total Leamners 2129 205 1514 857 27 158

Current |Minimum [Projected
Total
Lemers | Success | Success | Success
Rates | Rates | Rates
1366
3524 | 69.06% 77.87%
as0 | 7253%

EDIMs Toolkit in action

* IAG

= Early identification of support needs
Recruitment, achievement and progression
= Good monitoring and evaluation of support plans

e Support and motivation
= Focus at progress reviews
= Good target-setting and subsequent monitoring
+ Performance management
= Monitoring and intervention
= Data analysis and action planning (Provider and learner)
o Staff awareness
= Staff induction and training (Especially into new roles)
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Moving forward
Key actions for the future need to be:
* Medium to long-term

= Built on developing young people
= Linked to business development
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