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AIMS & OBJECTIVES

Describe equality and diversity overall, and look at the
potential to discriminate.

Explain and understand some past and present statistics that
show the equality difference between women and men
within the motor trade organisation.

Explain and understand the effects of women within the
motor industry, looking at the Ford Dagenham strike, women
at war and influential role models.

Show the positive and negatives of women working within
the motor organisation.



Equality and Diversity

The Equality Act 2010 is the law which bans unfair treatment and
helps achieve equal opportunities in the workplace and in wider
society.

We live in an increasingly diverse society and need to be able to
respond appropriately and sensitively to this diversity around
gender, race and ethnicity, disability, religion, sexuality, class and
age.

Successful implementation of equality and diversity in all aspects of
work ensures that colleagues, staff and students are valued,
motivated and treated fairly.

Working within Equality and human rights legal framework,
covering employment and service delivery, avoids discrimination.



Discrimination

Equality and diversity can be translated into discrimination

Gender — Female within a male dominated organisation
Race/Ethnicity — Racism

Disability — Incapable of tasks, Risk to self/others, sickness
Religion — Lack of understanding towards different beliefs
Sexuality — Gay, Bi-sexual, Transgender

Class — Appearance, superior/inferior

Age — Younger people inexperienced, older not capable anymore?

Discuss...



The search for the road to equality...

There have been many revolutions in the workplace — hierarchies flattened,
remote working, flexitime, the internet...Yet the gender pay gap endures and
the statistics still shock.

O In 1970 Equal Pay Act comes into force, with the heroic aim of wiping out

the 30% pay differential between men and women’s earnings.

O Forty years on the pay gap is running at a stubborn 17%

 Britain's gender pay gap is the largest of all 27 EU countries, according to
Eurostat.

. ' (o)
O Within a senior management level, women earn 27/) less then men.



1 Pay gap between male and female directors has widened over the

past year from 19% to 22%

 Only 35% of managers and senior officials are female, while women
hold 78% of the admin and secretarial positions

1 When landing their first job, only 7% of women thought to ask for
more money, compared to 57% of men.

 In full time work over the last forty years, research shows the wage-
growth patterns within payment growth over their working years for

men is a 22% increase and women 16%

Office for National Statistics 2008



Male dominated automotive industry

http://www.youtube.com/watch?v=vP9T6hPsArY



http://www.youtube.com/watch?v=vP9T6hPsArY

Women In
World War 2

Skilled women could earn £2.15 a week. To them this must have seemed a lot.
But men doing the same work were paid more.

It was not unknown for unskilled men to get more money that skilled female
workers.

This clearly was not acceptable and in 1943, women at the Rolls Royce factory in
Glasgow went on strike.

This was seen as being highly unpatriotic in time of war and when the female
strikers went on a street demonstration in Glasgow, they were pelted with eggs
and tomatoes but the protesters soon stopped when they found out how little
the women were being paid.

The women had a part-victory as they returned to work on the pay of a male
semi-skilled worker - not the level of a male skilled worker.



Princess Elizabeth served as a driver
and a mechanic during WWII.



) D agen ham Strike

Women’s job roles were to make car seat covers for Ford.

187 sewing machinist walked out, resulting in a halt to all car
production.

Strike began 7t June 1968, because of sex discrimination in their
job grading.

Their jobs were graded as category B, unskilled.
Their pay was 15 % less than the full B rate received by men.

The strike ultimately led to the passing of Equal Pay Act 1970


http://www.google.co.uk/imgres?q=ford&um=1&hl=en&sa=N&rlz=1T4ADFA_enGB457GB458&biw=1280&bih=600&tbm=isch&tbnid=cU8pUQQCCIBVnM:&imgrefurl=http://www.exedyracingclutch.co.uk/index.php?main_page=index&cPath=1310&docid=OZ7loOBNCBk1aM&imgurl=http://www.exedyracingclutch.co.uk/images/fordlogo2003.jpg&w=675&h=338&ei=sOl2T9r-FsO38gPZqJ3LDQ&zoom=1&iact=hc&dur=94&sig=101792011470839161150&page=1&tbnh=85&tbnw=170&start=0&ndsp=18&ved=1t:429,r:6,s:0&tx=187&ty=95&vpx=85&vpy=315&hovh=159&hovw=317
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This film ws based on the 1968 strike and was
based on a true story.

https://www.youtube.com/watch?v=M37QsnD6nZ4&feature=relmfu



https://www.youtube.com/watch?v=M37QsnD6nZ4&feature=relmfu

Equal Pay Act 1970

e Came into force on 29 December 1975

* Prohibits any less favourable treatment between
men and women in terms of pay and conditions of
employment.

Oxford Dictionary — Definition of Equal Pay

“the right of a man or woman to receive the
same pay as a person of the opposite sex
doing the same or similar work for the same
or a similar employer”




“In 1984 there was another strike within Ford
over 'grading' issues when it was revealed that
the male/female pay divide still operated when
women were assigned lower grades for jobs
that were the equal of higher paid graded jobs
T 2 NI Y S e by Huw senyor



® Stereotypical Views ®

* Pregnancies — May not be able to do the job whilst
pregnant, and need to take time off before and after
giving birth.

 Weaker — Women aren't as strong as men and may
struggle with manual labour.

* Girly Girls — Hair, nails, make-up and dirt don’t mix.

 Emotional and sensitive — couldn’t handle the
workshop banter.



Should this stop women?

Pregnancies - In Great Britain, around 440,000 women each
year continue to work during their pregnancy and

approximately two-thirds return to work soon after giving
birth.

Weaker — 17,900 women serve in the armed forces.

Girly Girls — Clinique now do a make-up range for men, who
buys it?

Emotional and sensitive — Men also get emotional and
sensitive.



Discussion

Think about the last time you went to a
garage/dealership, and the reason why...

1. Think of a positive reason of being assisted by
a female?

2. Think of a negative issue of being assisted by
a female?



Change is needed!

At

Science Engineering Construction Technology

Women ONLY make up 18% of the workforce within these sectors.

* Equality & diversity will only impact on recruitment and retention when there
is commitment at a senior level to put into practice.

e Offering part time & flexible working can help companies recruit & retain
more women without damaging their productivity

By implementing gender equality training, organisations can identify and
address behaviours and actions that prevent women from entering,
progressing and staying within all these sectors.
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CruT s HOUSs 2008

Previously chief Executive of the IMI
Awarded Industry Personality of the Year 2004

Awarded Outstanding Achievement Award 2006 by
automotive magazines.

According to the 2007 power List, Sarah Sillars is the
tenth most influential person in the UK motor
industry and the most powerful female executive.

Sarah was awarded an OBE in June 2008 for services
to skills and the retail motor industry.



Female Colchester Institute Student

Taye was fobbed off for being
TSYILf{S 6& UGUKS Y

Some reasons for rejections include;
 “we don’t employ women in our workshop”
* “you’ll be too worried you’ll chip your nail varnish” =
* “you’d be better suited to a job on reception” "
* “we just don’t have the facilities for women”

* “we have not got the insurance, which enables women in the
workshop”

Fave comments:

“I sent out so many CV’s and got nowhere and people were often really
blatant about the reasons why they didn’t want to hire me. | was told by
one garage that they had no vacancies only to discover they’d given the
apprenticeship to one of my (male) classmates at college a few days later”

FOXY Lady blog — UK motor industry and female friendly business choices 2011




What some women said when advising other woman wanting
to enter into the engineering organisation...

Tanya Kiefer - Works in Industrial Engineering

“My advice to young women would be to work hard and stay focused. There is nothing that can
hold women back, so apply yourself and the rewards will come”

Marie Louis - Works in Civil Engineering

“I would encourage them to search themselves and ensure that the interest they feel is genuine. If
they are determined to pursue a career in engineering | would command the field to them, but
warn them to be prepared to be a minority in a field in which men are a big majority”

Kelly Bernish - Works in Safety Services Engineering

“For women in particular | think it can be difficult, so it’s the process of having to prove yourself
and also walking a very fine line of being assertive versus being perceived as being aggressive.”



One of the most courageous
things you can do Is identify
yourself, know who you are,
what you believe In and where
you want tod2 ¢
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