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NEETS

What is the cost to
society?
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Young People Not in Education,
Employment or Training (NEET)

* The long term cost to society for each NEET is an average of
£200,000.

« According to the latest data from Careers Wales we currently
have about 1,400 16-18 year olds who are NEET which could
generate a cost to the city of around 280 million and this is
without taking into account the larger numbers between 18 6 25.
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Cardiff Statistics
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NEET statistics for 16-18yr olds
(2010)

 Cardiff 13% (known)

Approximately 1,947 known NEETs age 16-18 (approx. 300 not
known to Careers Wales)

« Compared to...
Wales 11%
Merseyside 8.2%
Southampton 9.8%
Portsmouth 11.3%
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Year 11 leavers who are NEET by Unitary Authority of School, 2008
(Statistical Article WAG -Jan 10)

Cardiff ]
Newport i ]
Torfaen | |
Blaenau Gwent | ]
Wrexham | ]
Isle of Anglesey I ]
Bridgend I
Merthyr Tydfil | )
Neath Port Talbot | |
Flintshire | )
Wales | ]
Caerphilly [ ]
Pembrokeshire | 1
Vale of Glamorgan I |
Denbighshire il |
Rhondda Cynon Taf i ]
Swansea | 1
Gwynedd i ]
Conwy i ]
Monmouthshire | ]
Carmarthenshire | ]
Ceredigion I ]
Powys I ]

Per cent
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Not in Employment, Education or Training: Key Issues

4,000 -

Increasing youth
unemployment

Number of Unemployment
Benefit Claimants under 24 in
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NEET Characteristics

Challenges
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« Having a history of school non attendance

« Having lower qualification attainment levels

* Being male

« Having a looked after children status

« Having a history of fixed term exclusions

* Having education other status

 Having a special educational needs statement (they are 8 times
more likely to be statemented, 11 times more likely to have School
Action status and 14 times more likely to have School Action +
status.

« Having been in contact with the Youth Offending Team
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Data collected by schools and Careers Wales highlights that those
most vulnerable to becoming NEET will have:

* Poor literacy and numeracy skills

« Recognised additional learning needs

« Poor attendance in school

* A history of exclusions

 Limited engagement with vocational provision
* Been in receipt of free school meals

* Been in the care system

Careers Wales Unemployment Register
On joining the register:

35% havenot achieved | evel 2 qualif
57% are male, 43% female
85% identify themselves as white and 15% as from an ethnic minority

group
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Why did the college get
involved?

www.cardiffandvalecollege.ac.uk \
Cardiff and Vale College



Desire to be part of the
NEET solution

100% support from SMT and
Governors
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What are the benefits?
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(Young People Not in Education, Employment or Training
NEET)

« CAVC contribution to improving life chances for the Cardiff NEET
population

* Improvements in Cardiff NEET data
* Increase in staff moral d social conscience
« Improved partnership working

« Improved reputation of college via the young people, their
families and the community

* Progression opportunities onto full time CAVC courses, work based
learning or employment
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What are the potential risks?
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Risk Assessment Criteria:
 Increased student behavioural issues
* Increase staff stress levels

* Increase staff sickness

 Increase vandalism and graffiti
 Increased student bullying issues

* Increase physical/sexual assault
 Increase in unwelcome visitors on site

 Decrease in staff moral
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What and why?

* The Entry to Vocational Studies programme is an Entry level 1-3
course.

 An aim to re-engage, educate and certificate the hard to reach
young people.

* The expected outcome was to facilitate and support learners to
achieve 9 qualifications.

* This will enable the young people to progress successfully to either
level 1 programmes within the college, to enter work based learning
or to enter employment.
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Why is it unique?

« Specifically designed in partnership with multi-agencies
LAC Services Manager & Careers Wales NEET Co-ordinator

* To meet the needs of a special cohort of young people- the hard
to reach and disengaged.

‘Presented to social workers (SW0s)
* Roll on- roll off

« A year of planning
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Planning factors

« Location
« Sense of belonging
* Respect

 Teachers who volunteer
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How did the College stari?

 Introduced taster programmes for Looked After Children.
« A consultation with the multi agencies
* The new course was presented to Cardiff social workers, learning

coaches, LEA managers and voluntary organisations by the
partners for feedback, advice and promotional purposes.
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Who were the EVS learners?

In 2010-2011, learners on the programme were:
There are 18 learners currently attending the programme.
2 (11%) are ethnic minority
11 (61%) are male
7 (39%) are female
3 (17%) are LAC
15 (83%) are NEET
9 (50%) are dyslexic or has another learning need.
17(95%) come from families with long histories of social services and
benefit dependency.

Our learner backgrounds vary, many have a number of serious
Issues some of which include: sexual abuse, physical abuse,
mental abused, disengaged from school since the age of 12/13,
gun crime, bullying, knife crime, self harming, drug and alcohol
addiction and anorexia.
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Who were the EVS learners?

At the time of writing the learners on the programme in 2011-2012 :

There are 26 learners currently attending the programme.

(8%) are ethnic minority

(65%) are male

(35%) are female

(4%) are travellers

(8%) are LAC

(26%) are dyslexic or another learning need.

Most come from families with long histories of social services and
benefit dependency.
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When did the EVS learners

leave education (2010-
2011)?

EVS Student Survey

Ageld -15% (3)

Age 15 - 21% (4)

Agel6 64 % (11)
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What GCSEs do these

learners have?

GCSE’'S
60% -
12% -
6%
12% -
6%
47

ABROWN —=O

EVS Student Survey
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Course Title Year 10-11

Entry Level 3 to Vocational Studies
Auto

VTCT Entry Level Certificate in an
Introduction to the Hair and Beauty
Sector

Percentage Attendance to date

84%

74%
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Course Title Year 11-12

EVS 6 combined 3 groups

Auto
Construction
Hair & Beauty

Admin & Retall

Percentage Attendance to date

86%

69%
74%
667
86%
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2010-11 early progress from EVS to higher level
programmes include:

« 3 learners moved up to Level 1

* 5 learners moved up to Level 2
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Why is the programme different?

« 5 days d Roll on roll off
« Monday - Reward Day

« Tuesday o Thursday: Essential skills, Employability Skills, Welsh, and
Tutorial activities including 121 sessions.

 Friday - Vocational Day - Auto, Hairdressing & Beauty, Retail and
Business Admin and Construction.

* Limited holidays
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What are the qualification aims?
 Essential Skills in ICT, Numeracy, Literacy

« Employability Skills

« Wider Key Skills including WWO, PS and IOL
* Welsh

* Entry 3 Introduction to the Vocational Area

* Qualifications will help the learner gain confidence, increase their
life skills and give an insight to vocational careers that are available.

* Enable progression
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What are the support arrangements?

Weekly attendance in tutorials from a social worker, PA and
learning coach

* In class d Basic Skills trained teachers
* Learning Centre, in class and additional support
« 121 emotional support for needy learners

« H/S/Safeguarding support
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What are the tutorial/ enrichment activities?

* Five days at a fire station

« Workshops with the police

* Drug awareness with Inroad

« Healthy living with trained sports youth workers
« Budgeting with Lloyds bank

 Money Week

« Activities with the Royal Navy

« Women's and Men's health awareness workshop
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Who are we working with in
2011-127?

Vocational Studies
Partnership Work for Young People in Cardiff
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Llamau

A step in the right direction for
young homeless in Wales
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What are the behavioural support
arrangements?

How do we achieve punctuality and attendance?
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Training for staff

*Restorative approach

World cafe
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Data 2010-2011

Enrolled on course 10/11 =46

* Non starters who came to college but left before end of
probationary period = 7 (15%)

« Withdrawn due to personal issues or poor attendance = 18 (39%)
Excluded from course = 2 (4%)

 Moved up to higher level of course = 6 (13%)
« Still active on course = 13 (28%)

Therefore 41% of learners were successful on EVS or on a higher
level programme.
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Success rates 2010-2011

13 achieved 10 qualifications

*100% attainment
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Learner progression — 100%

13 Progressed to Level 1 courses/work/other colleges
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How is this structured?

Per Course.

« Teaching hours = 17 x 38 wks. = 646
« Assessor hrs. =5 X 35 wks. = 175
* In class support hrs. =5 X 35 wks. = 175

e Course Tutor Remission = 1.5 X 35 wks.=52
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The impact on CAVC

» Social Services Award 2010-11

« Colegau cymru Award Innovative Curriculum 2010

« Careers Wales Award 2010-11- Denise Olander

« Colegau cymru Award Best FE Teacher 2011- Maria McCarthy

* The Pinnacle of Success in FE - the AOC Beacon Award

» Obtaining funding for training for staff in Restorative Justice, a Safer
Community and WG initiative.

* The College was recently identified as leading best practice in FE

at a House of Commons Skills Select Committee as a result of my
oSkills Actived project with Morri s
lncluded I n a report from Neil O6 D
Mor r i s on 6Beputy Poime Midister, Nick Clegg.

« Careers Wales Award 2011-12 d Kelly LaFlamme

www.cardiffandvalecollege.ac.uk \
Cardiff and Vale College

ColegCaerdydda'rFro




The impact on CAVC

AOC Beacon Award 2011-12
Welsh Government Award for Overcoming Deprivation
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A case study...

2010-2011 - Homeless to EVS

2011-2012 - Paid employment
at DOWDs Engineering and L1
Heavy Vehicle at CAVC.

| TURNED MY
LIFE AROUND

From living rough to a full-time job in months

Gareth Evans
Education correspondent
gareth.evans@walesonline.co.uk

FIVE months ago he was out
of work and living rough with
his friend’s dog.

Now, 18-year-old Sam New-
man is on his way to
fulfilling a lifetime’s ambition
of becoming a mechanic.

“It’s been a big turnaround
and 've been through the mill
a bit - but Pm proud of my-
self;” he said.

Few could have predicted
the youngster’s rapid change
in fortunes when he was living
alongside Cardiff’s Rhymney
River.

After falling out with his
family, Sam borrowed a
friend’s tent and lived under
the harsh winter skies for a
fortnight.

The future looked bleak
and, with only a dog for com-

[ﬁ It's completely changed my life. It's made
me a better person with more confidence. I've
come out with so many qualifications.

pany, he was reliant on food
from friends living nearby in
Llanrumney.

“It wasn’t too bad and T had
lots of blankets to keep me
warm,” said Sam.

“T was offered a place at a
local hostel but they only had
floor space and I didn’t want
to stay there with people I
didn’t know. I ended up mov-
ing into a shared house but I
couldn’t afford to live there”

Things first started unrav-
elling for Sam three years ago
after he was suspended from
Llanedeyrn High School.

Transferred to Bryn Y Deryn
Pupil Referral Unit, he was
reintegrated back into main-

stream education and took up
a full-time vocational course.

By the age of 16 he had
secured a National Vocational
Qualification (NVQ) in mech-
anics but, after losing his
part-time job, found work dif-
ficult to come by.

A unique starter class at
Cardiff’s Coleg Glan Hafren,
specifically aimed at young
people who are not in edu-
cation, employment or train-
ing (NEET), proved the turn-
ing point.

The Entty to Vocational
Studies (EVS) course was de-
signed in partnership with
Cardiff council, Careers Wales
and the Leaving Care Service.

It provides students with
key skills needed in the world
of work and aims to inspire
disengaged young people to
progress onto further study or
employment.

As a direct result of his in-
volvement in the course, Sam
has, for the past month, been
working fulltime with WE
Dowds Shipping Ltd in New-

port.

“If I didn’t get onto the entry
to vocational studies course,
Td probably stll be on’ Job-
seeker’s Allowance” said
Sam.

“It’s completely changed my
life. Its made me a better
person - with more confidence
and skills.

“And Pve come out the other
end with so many qualific-
ations. I love my job and Pm
really grateful to be in this
situation as the majority of my
friends are out of work”
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Future developments

* Volunteer mentors

« EVS part time in the community
« EVS in a Cardiff School

* Mini EVS d March start

o Cardiff Sex Workers
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Why should we care?
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Jon Coles, - Director of Schools at the DCSF said of recent research
emerging from Sheffield:-

OoThey (the researchers) had found
that of the long-term NEETs of 10 years ago, those who had been
outside the system for a long period of time, whether because they
were permanently excluded or simply because they had dropped
out at the end of compulsory schooling and had not got into
anything else, 15% of those young people of 10 years ago were
dead by the time that the research was being done.

For those of us who sometimes console ourselves with the thought
that education is not a matter of life and death, actually for those
young people, for the most vulnerable children and young people
I n our society, it really isbo
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Information/Data Sources:

« Cardiff City Council Data Jan 12
» Careers Wales Data Jan 12
« Cordis Bright Report 6 June 09
» Careers Wales Cardiff Presentation - Nov 09
« Leading Wales out of Recession WAG Presentation - Nov 09
» Statistical Article WAG -Jan 10
- Statistical First Release -July 09

- Annual Population Survey -June 09
- Careers Wales Pupil Destinations -Oct 08
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Aims of the session:

« Background — the college
 Why?

 Actions taken

* Elements critical to success
* |Lessons learnt

» Future plans

www.cardiffandvalecollege.ac.uk \
|||||||||||||||||||



Cardiff and Vale College

Coleg Caerdydd a'r Fro

Teaching and Learning

Strategies
Maria McCarthy and Sharon Champion
Cardiff and Vale College



The planning

* We chose the most relevant topics to deliver to this cohort of
learners.

* Through experience we identified that literacy and numeracy skills
were of a low standard when potential students undertook their
initial test at interview.

« We found, through consultation, that this cohort of learners would
need guidance with life skills as well as academic support.
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The approach

 Originally we adopted the teaching styles and types of lessons
that we would teach to our other levels of students but reduced
them down to an Entry level.

* We developed separate lessons for Literacy, Numeracy and ICT as
well as Employability and their Vocational area.
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Barriers to learning

* The students had a barrier to being taught anything as for many
reasons they had not achieved at school.

* They had no confidence and didn't want to get involved in lesson
for fear of being embarrassed if they got things wrong.

* There was also a lot of peer pressure not to get involved especially

 We found that separate lessons did not work.
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The learning curve

We found that the learners did not like...

« Power point presentations.

« Aims and objectives being written on the white board.

« Going to arecognised lesson, i.e. Numeracy, Literacy or ICT.

* This resulted in the learners behaving in an immature, unruly
manner.
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Back to the drawing board

 We adapted our method of teaching by relating all subjects to
their vocational area and hiding the lessons being taught. An
example of this is if they were to open their own business.

* Ensured that all ESW was covered in every lesson.

« Switched topics quick 15 minute activities independent, group,
paired learning in every lesson.

* We used real life scenarios -shopping , eating, going on holiday,
budgeting to assist in the delivery of lessons.
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Group tutorials

« Every day so that problems and issues could be resolved sooner.
« Relaxed and informal.

 Restorative approach.

« Coffee morning per term.

* Listen to learners, regular focus groups and chats to ask about
how they were doing in other lessons and with other tutors.

* Resulted in the learners having a lot more trust in us.
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Support

 Dally staff meetings to address any issues

« Dally contact with learning coaches and social workers when
required

* Involving learning coaches and social workers in tutorials

* Produced lessons that would result in resources being designed for
learners to take home as presents or gifts for parents/guardians
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Moving forward

* Behaviour and especially respect improved dramatically.
 Students became very protective of staff.
 More mature especially during out of college activities.

» Peer pressure became more positive as they did not want to let
staff or themselves down.

At this point qualifications became a reality.
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Employer Involvement

Nel | O0Doherty
Head of Retail HR Operations
Morrison's Supermarkets PLC
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What the learners say...

Learners from the EVS programme 2010-
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Any questions?

Ask the panel question time session
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